TEAM F©OADRUNNERS

2016 KICK OFF MEETING AND ANNUAL SOCIAL MEAL
February 20, 2016; 12:30 PM
Lulu's Diner — East Members Present/Attendance: 25

-Welcome

Review of 2015 accomplishments and activities. Limaland Tour, club meetings, increased
membership and ride attendance, club jerseys.

-2016 Directors
President- Jay Salge, Vice President- Mark Droll, Secretary- Tammie Joseph, Treasurer- Dave Paulff,
Ride Committee/Event Chair- Dan Best

-2016 Limaland Annual Bicycle Tour
Saturday, June 18". Review status document, take volunteer sign ups, discuss questions. Focus in
coming days/weeks is sponsorship, advertisement and routes.

Need a tour chairman and committee/volunteers. Directors board is taking responsibility as
needed, but tour specific committee is needed.

-Looking Ahead to 2016
-General Club meetings TBD: Saturdays 9 AM — April, June 11", October
-Dan Best will handle ride scheduling, contact him if interested to help.
-TRR will limit expenditures in 2016 as we continue to find positive revenue.

-Service/Community Activity(s)
We will look to secure at least one event to help support and partner with in 2016. Ideally an
activity to promote cycling and give back to our community. Looking for Suggestions.

-Local Affiliated Tours

-Critical Mass Lima, Crankers Cycling, March 20", free group ride promoting cycling

-RMHC Charity Ride in Fort Wayne (3RVS club) Sunday, April 24, 2016 http://rmhc-
neindiana.org/events/ride-rmhc/

-Ride to Remember in Bluffton, Bluffton Family Recreation website, July 16

-Rally Up, Rally Point Lima, August 6

-Tour de Putnam, Ottawa YMCA, August 27

-Hancock Horizontal Hundred, Findlay Hancock Handlebars, September

-Enroliment, dues, sponsorship

2016 enrollment is open at the end of the meeting. Dues will be $30family/15individual for
2016. The club is not actively pursuing sponsorship this year, but any potential interest should be sent
to the director’s board. We are non-profit compliant and tax exempt. We can take donations to
further cycling initiatives.




