TEAM ¢ OADRUNNERS

2020 Winter Meal
February 8th, 2020; Casa Lu Al

Present:
Welcome

1. Financials: started the year with almost $9k. Insurance is paid, almost 1000. Benefits planned to
members: new shirts (500-700), $5 towards a club jersey, covering winter meal gratuity, purchasing
youth safety rodeo bells/lights (200-300), Keep Right Safety Project (500-1000)

>>0pen to suggestions on give away items/suppliers

2.2 Club Meetings in 2020: April 25" 9 AM St. Marks Church, N. Metcalf St. Tentative Sept. 26™.
Please attend meetings since there are only 2. Expect about 90 minutes for combined tour and club
meeting in April. >>comment: possibly consider a club swap meet in September

3. Limaland Tour: June 20™. Registration to open around March. $10 off for club members in 2020
IF Registered by Paper form. If you want a t-shirt, you must pre-reg in time. Sponsor Forms
available. Please clear contacts with Mark to avoid duplicates.

4. Ride Schedule: Club schedule will include Tuesday No Drop 60-90 min.; Wednesday 60-90
minutes @ 14-16 mph; Thursday multi group/open; Saturday destination/longer/alternate; Sunday
med. Distance multi group. Also, a couple gravel path rides planned. Morning rides and Riverwalk
Rides are member organized. Ride leaders needed. Schedule released in about a week.

>>Roger Remembrance Ride May 25™
>>Black Swamp Tours

5. Ride Tips/Communication: Watch for TRR Law and Ride Tips flier. Basic laws and tips for all
club members to review. Discussions of policies and enforcement have yielded no real solution.
We’'ll start with a tips/faq document and see if it helps. Also, much as mentioned last year, we need
better communication during rides and courtesy to each other on all sides of every topic. Shouting
and outbursts during club functions are not tolerated.

6. Next Contacts: Follow up email with meeting minutes/Tour sponsor Form/Enrollment forms mail
to Tim. Club T-shirt order for sizes. Shirts by April meeting for May Youth Rodeos. Also, Club
Clothing order to open in Feb.

7. Questions



