TEAM ' OADRUNNERS

2022 Fall Meeting Minutes
October 22nd, 2022; Wheelhouse, EIm St. @9:00am

Present: Jay, Jama, Lucas, Gavin, Mark Droll, Renee Droll, Tim Heinz, Nelson Morales, Ken Simmers, Bill
Hanz, Bob Leonard, John Dornick, John Simindinger, Stacey Verhoff, Dan Blumenstein, Betty Blumenstein,
Ginny Cress, Larry Cress, Juergen Waldick, Tammie Joseph

Welcome: Review of 2022 — Jay reported that the rides have been good.

-spring meeting minutes on website

-Youth Safety Day Wapak — went well and had a few volunteers

-Limaland Tour returned — 73 riders

-new club kit design and new member t-shirts completed — they look nice. If any members haven'’t received a
yellow club t-shirt let a board member know.

1. Financials and Membership:

>Treasurer Report — Tim has financials available upon request.
>Membership counts — Total of 59 members YTD

2. Limaland Tour:

Limaland Tour 2022 report/review. Mark reported that the tour was held on June 18" and weather was great.
We had 73 riders. 2018 — 118 riders; 2019 — 84 riders with bad weather, cool and rainy; 2020 & 2021 — did
not have tour due to pandemic.

We donated $300 to Wheelhouse and $300 to the Lafayette Historical Society. Sponsorship = $2,900. Profit =
$723. We increased the entry fee by $5. Rider event insurance $9.40/rider for non-members.

2023 — suggestion to get the word out and relay any ideas or suggestions to Mark and Tammie
3. Ride Schedule:

Review/open comments for 2022 — We will review the ride schedule this winter. Give any ideas or
suggestions to a board member. Suggestion to add a “social” or “destination” ride to the schedule.

Encourage members and new riders to attend rides that suit their interests. We continue to host rides that
reflect current membership which is very diverse.

Standard Rides: Tuesday No Drop 60-90 min.; Wednesday 25-30 miles @ 15-17 mph; Saturday
destination/longer/alternate/multigroup; Sunday med. distance multi group if needed. SUNDAY 1 PM.

4. Community Service/Cycling Promotion:
Keep Right — Riverwalk update: Jay will contact JAMPD and get the stencil work started on the riverwalk.
Plan to volunteer at youth / safety rodeos and events as they are organized in 2023.

5. Special Presentation: Jay gave an excellent presentation on Peloton / Paceline Tips and Safety

Thank you to all who attended our TRR meeting!!



